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Sustainable Fort Carson

Fort Carson defines the concept of sustainability as “The
use of resources to meet the needs of the present with-
out compromising the ability of future soldiers to meet
their own mission.”  The Installation has taken this def-
inition of sustainability and ensured it encompasses not
only natural resources, but also the resources of com-
munities on-post and off-post; energy and transporta-
tion resources; products and materials; and facilities and
urban development. For Fort Carson, sustainability
equates to whatever it takes to ensure the resources are
used in a manner that does not jeopardize future mis-
sions.

Introduction

Resources are critical to Fort Carson and the continued
high standard of living for all in the region.  The success-
ful operation of Fort Carson requires clean air and water,
secure energy, training lands that provide realistic train-
ing, and materials.  As Fort Carson and the Colorado
Springs community have grown, resource consumption
has increased.  Since the availability of resources like air,

Using resources to meet the needs of
the present without compromising the
ability of future soldiers to 
meet their mission.

Sustainability:
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Fort Carson’s
Garrison
Commander, Col.
Simeon Trombitas
signs a charter
pledging the com-
mand’s commitment
to achieving the
goals established at
the sustainability
workshop.

water, and land is finite, Fort Carson must be
aware of and plan for the long-term sustain-

ability of the installation to support the mission
within the surrounding community. 

The Mountain Post held a sustainability workshop
September 4-6, 2002, in Colorado Springs.  The
workshop’s purpose was to stimulate and facilitate
thoughtful discussions about the future, and to assist
the Installation in successfully and sustainably
preparing for the future. Attendees involved in these
discussions and preparation included command, mili-
tary from surrounding installations, subject matter
experts, local officials, community members, and
regulators.  The 240 community stakeholders dis-
cussed issues from which they developed goals
most critical to Fort Carson’s achievement of sus-

tainability during the next 25 years. The result-

Fort Carson’s
Mission

7th Infantry Division and Fort
Carson trains, mobilizes, deploys,
and sustains combat-ready forces.

We ensure the well-being and protec-
tion of the Mountain Post Team,

while operating a responsive, effi-
cient, and sustainable installation,

Post Mobilization Maneuver
Training Center, and power

projection platform.

Every soldier,
civilian worker, 

contractor and resident
at Fort Carson engages in
daily decision-making that

models and fosters a sustain-
able installation through

shared vision, mission and
values aligned with personal

passions while meeting
the needs of the Army

and the region.

Sustainability Vision

Other ongoing activities aligned with the
sustainability efforts include:

1) Reduced water usage by 10 percent
from FY01 to FY02.

2) Developed an Environmentally Friendly
Purchasing Program Plan currently under
review.

3) Increased recycling by 25 percent from
approximately 585 tons in FY01 to 730
tons in FY02. 

4) Decreased hazardous waste disposal by 31
percent from approximately 55,336 pounds in
calendar year 2001 to 38,266 pounds in
2002.

5) Met and exceeded the 75 percent goal of
replacing Fort Carson fleet vehicles with 
bio-fuels or alternative fuel vehicles. 

6) Plans to build a sustainable barracks for 
soldiers.

Other accomplishments
include... 

• Fort Carson Sustainability Goal Teams worked
with community members to develop Five-Year
Plans toward their 25-Year Goals.

• Fort Carson’s Master Planning office has begun
to work with community master planners to
establish better ways to plan land use in the
areas surrounding the Installation.

• The Training Lands and Buffer Zone teams
have combined efforts to identify long term
needs for land and funding for Fort
Carson’s future success and viability.

• The Zero Waste Team identified and
compiled waste types, amounts,
and recycling efforts from the
five area DOD installations. This
list will help prioritize efforts to
reduce waste and identify part-
nering projects to save money.

• The Deputy Commanding General and Garrison
Commander adopted The Natural Step and sus-
tainability principles as the enhanced framework
for the Installation Environmental Management
System. The sustainability vision and framework
resulted from contributions by Fort Carson
stakeholders, local community leaders, non-gov-
ernment organizations, and university represen-
tatives. 



To move toward sustainability, Fort Carson will:

• Conduct optimal military training;

• Ensure high quality of life for soldiers and 
families;

• Design and provide high-quality facilities;

• Provide strong cultural/community 
services;

• Nurture a mutually-beneficial relationship
with the local community;

• Operate with life-cycle cost effective-
ness;

• Systematically decrease its reliance
on fossil fuels, non-biodegradable and
toxic compounds, and other non-
renewable resources;

• Use resources no faster than nat-
ural replenishment can occur; and
• Operate within its "fair share" of
the Earth’s resources.

Fort Carson recognizes the interdepen-
dence and interrelationships between

society and the rest of nature and has
based its approach upon The Natural Step

framework. In a sustainable society,
nature is not subject to systematically

increasing…

1) concentrations of substances extracted
from the Earth’s crust,

2) concentrations of substances produced by 
society, or

3) degradation by physical means;

and in that society…

4) human needs are met worldwide.

Source: The Natural Step for Business by Brian Nattrass and Mary Altomare

What is a 
Sustainable Installation?

A snapshot of efforts towards a more sustainable Fort Carson...

ing goals were then presented to the Fort Carson com-
mand in the form of a charter.

Next Steps

The difficult part comes next. Goals were set during
the workshop and now actions must begin. Fort
Carson developed a motto for itself at the end of the
workshop to encapsulate its sustainability mission—
“Sustainable Fort Carson: Enduring G.E.M. of the
West.” G. (green)/E. (environment & economy)/ M.
(model).
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The Fort Carson “Green” Building serves as a training facility that has a capacity of up to 70 people.      

• Building orientation takes advantage of south-
ern and western exposure. Proper orientation
alone can save a building 20-40 percent in
heating and lighting costs.

• Natural cooling cupola that uses louvers
and fans to force hot air up and out,
eliminating the need for traditional
air conditioning.

• Low-flow water fixtures to con-
serve water resources.

• Construction products contain sig-
nificant percentages of recycled
content materials or re-use waste products such
as recycled steel (toilet partitions), paper fiber
(ceiling tiles) and sustainably harvested woods
(Oriented Strand Board).

Sustainability Means Better
Design—Fort Carson Opens
Green Building

The development for more energy efficient and thereby
environmentally friendly facilities is becoming a grow-
ing focus of the government and private industry. Fort
Carson is at the forefront of most installations in that
it opened the doors of a new sustainable training facil-
ity in November 2002.

The building was developed from the ground up with a
limited budget to demonstrate sustainable elements
and how easy they are to implement. The building is a
2,800 square foot training facility in a central location
of the Installation. The facility has a large training
room (about 60-70 occupants maximum) with a state-
of-the-art audiovisual system, two restrooms, a lobby, a
storage area, and a small office. Some of the sustainable
aspects and equipment integrated into the design and
construction include:

Fort Carson’s
Vision

7th Infantry Division and Fort
Carson’s Mountain Post Team - best

opportunity in the Army for soldiers to
train, leaders to lead, families to grow,
and people to work.  We are a first rate
power projection platform (air and rail)

and Post Mobilization Maneuver
Training Center; a premier installa-

tion and committed community
partner, providing combat-
ready forces for the 21st

Century.



Fort Carson’s sustainability goals for the next 25 years...

The following are the 12 goals for Fort Carson that evolved
during the September 2002 Sustainability workshop:

Goal 1: Sustain all facility and mobility systems from
renewable sources with the capacity to generate
all facility energy on the Installation.

Goal 2: Reduce automobile dependency, and provide bal-
anced land use and transportation systems.

Goal 3: Improve communication to foster understanding
and attain a community of one.

Goal 4: Create regional partnerships to influence the
implementation of sustainability plans.

Goal 5: Reduce total water purchased from outside sources
by 75 percent from 2001 baseline through the
reduction of water consumption and maximizing
water conservation.

Goal 6: Implement integrated, comprehensive Fort Carson
Master Plan to include local stakeholders.  

Goal 7: Ensure all buildings on Fort Carson will meet the
construction Platinum Standard by 2027.

Goal 8: Ensure all stakeholders are trained, compliant, and
motivated towards sustainability principles.

Goal 9: Ensure 100 percent of DOD and Fort Carson 
procurement actions support sustainability.

Goal 10: Reduce waste disposal to zero by 2027 by 
maximizing pollution prevention and recycling
opportunities and minimizing generation of waste.

Goal 11: Ensure training ranges (firing ranges, air space,
and maneuver lands) are capable of supporting
current and future military training to standard.

Goal 12: Ensure the Installation (Fort Carson and Piñon
Canyon Maneuver Site [PCMS]) is buffered from
external encroachment.

Without changing the basic intent of the goals, several of them
have been combined, restated, or broken out into separate goals.
The methodology for developing the five-year plans has been flexi-
ble enough to allow the goals to evolve to accommodate progress.
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Soldiers and civilians on Fort
Carson receive training on
environmental stewardship
through a variety of courses.

"The focus of the …
Installation Sustainability
Program is to answer this 

question…:

How do we decrease the total
regional environmental footprint…to

ensure that our installations can con-
tinue to train and deploy combat-ready
troops…and that our communities have

a productive future?"

Maj. General James E. Donald

FORSCOM Deputy Chief of Staff
for Personnel and Installation

ManagementChallenges Fort Carson
faces in obtaining its 
sustainability goals...

1) Creating a sustainability five-year plan that
shows a short-term path for the long-term
goals and meets the Army’s strategic planning
requirements.

2) Changing the installation culture and getting
buy-in that will provide the follow-through to
accomplish its goals.

3) Keeping its community stakeholders engaged in
the process.

4) Fitting sustainability into environmental 
management systems and creating a robust 
sustainability management system.


